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COMPLETE STREETS WORKING GROUP 

MEETING MINUTES AUGUST 16, 2018 

 

The Complete Streets Working Group meeting convened at 2:00 p.m. in the Board of Selectmen’s 

Meeting Room at Town Hall.  Present at this time were: 

 

Christopher Iannitelli, 268 South Elm Street 

Tracy Altrich, 65 North Main Street 

Victor Flaherty, 99 West Center Street 

Wayne Parks, 405 Spring Street 

Glen Turner, 12 Stoney Road 

Kenneth May, 99 West Center Street 

Shawn Anderson, 118 South Elm Street 

Jerry Lawrence, 137 South Main Street 

Meredith Anderson, 118 South Elm Street 

Carol Ashton, 196 River Street 

Hugh Hurley, 65 North Main Street 

Bill McNulty, 70 School Street, Brockton, MA 

Dagny Kream, 96 South Elm Street 

Rue Kream, 96 South Elm Street 

Bill Scully, Green International Affiliates 

Sergio Musto, Green International Affiliates 

Angelica Vazquez-Diaz, Green International Affiliates 

 

Members not present:  

Joan Shea, 58 Hartshorn Street 

Julie Amaral, 45 River Street 

Patricia Oakley, 2 Spring Street 

 

Mr. Iannitelli called the meeting to order at 2:04 p.m. Mr. Iannitelli announced that first on the agenda 

was accepting the minutes from the meeting of July 19, 2018 for review. 

Mr. Lawrence MOVED to accept the meeting minutes of July 19, 2018 for review. Ms. Altrich seconded, 

and so voted unanimously. 

Mr. Scully passed out his materials and stated that since the last meeting, Green has conducted some field 

work, research and posted a link to a public forum on the Town website, where the general public can log 

in and add comments and express desires and needs regarding Complete Streets Projects. Mr. Scully went 

on to explain that Complete Streets is a Mass DOT program. Mr. Scully stated the program is addressed 

in three tiers, the first tier is putting a policy in place, second is creating a plan and the third tier is 

implementation. Mr. Scully and his team have developed a plan which is in draft form and will be 

circulated by email to the Committee members early next week for review. Mr. Scully went on to state 

that today he wanted to discuss the proposed projects and prioritize them, noting that what the Town 

wants may differ from the committee’s or other boards opinions. Mr. Scully stated that in order to seek 

funding by October 1st the Town needs to submit its plan by September 1st, and that he was aiming to 

meet that deadline.  Mr. Scully also noted that the plan submitted on September 1st would be a living 

document that could be changed or amended as time went on.  

Mr. Musto passed out a detailed list of potential projects, referred to as the Tier II Planning Sheet. He 

went on to explain that Green identified 105 deficiencies throughout the Town, consisting of things such 
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as unsigned or improperly signed pedestrian crossings, missing or below average curb ramps, narrow 

sidewalks, etc. Mr. Musto stated that there were eight comments left on the public forum which were 

reviewed and incorporated into the plan. Mr. Musto referenced the Tier II Planning Sheet, noting that 

after the projects are reviewed by the Committee, they will be grouped, dropped and/or redefined and then 

added to the list in order of priority. The list will then be emailed out to the Committee members. 

Mr. Scully stated that Complete Streets requires a minimum of 15 projects covering a minimum of five 

years. 

Mr. Musto went on to present a slide show summarizing the project areas. Mr. Musto stated that the 

project was grouped into three areas, the northwest of West Bridgewater, the northeast of West 

Bridgewater and the south of West Bridgewater. Mr. Musto noted that several roadways had been 

reviewed along with civil parks and locations. 

Ms. Vazquez-Diaz walked through slides regarding reconstruction of existing sidewalks. 

Mr. Anderson asked if Green planned on using Chapter 90 money. 

Ms. Vazquez-Diaz explained that that was a possibility but not decided yet and the plan being presented 

was not set in stone, but just a draft. 

Mr. Scully explained that there are other sources of funding which will be reviewed, but it is all 

dependent upon the project. Mr. Scully stated that the funding source noted in the Tier II Planning Sheet 

does not tie the Town to that a specific funding source, however the Town does need to have a plan to 

present to Mass DOT. Mr. Scully noted that a lot of funding would come from Complete Streets but some 

projects would exceed the allotted Complete Streets funding, which the Town would then have to fund 

somehow. 

Chief Flaherty asked if the plan was to construct sidewalks on both sides of the streets. Chief Flaherty 

went on to note that he did not think it was necessary and that they should focus on having sidewalks on 

one side of the streets. 

Ms. Vazquez-Diaz reiterated that the list of proposed projects was just a draft and could be edited as they 

go. Ms. Vazquez-Diaz went on to state that what she was presenting was just suggestions and that the 

Committee could prioritize the suggested projects as they see fit. 

Mr. Anderson stated that the project proposed for West Center Street from Manley Street to the Central 

Square intersection is a bigger project that may require more money from other sources. Mr. Anderson 

stated that the goal is to have nice sidewalks on at least one side of Route 106. 

Ms. Vazquez-Diaz presented slides outlining new construction projects, including constructing a five-foot 

side walk along the east side of Charles Street to River Street. 

Mr. Lawrence asked why Green was not considering South Elm Street, and stated that it is a much busier 

street and more populated. 

Ms. Vazquez-Diaz stated that there is not much down that part of Town and that Charles Street leads to 

more. 

Mr. Scully stated that not a lot has been included in this plan regarding South Elm Street but it can be 

discussed. Mr. Scully stated that with the reconstruction of existing sidewalks and the construction of new 

sidewalks their intention is to create a network for people to get around Town. 
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Mr. Musto presented slides on proposed bicycle accommodations. Mr. Musto explained that the issue is 

that the current roads are too narrow, with utility poles and trees that would interfere with construction, 

and that they considered installing “may use full lane” signs and sharrows on certain streets to 

accommodate bicyclists. 

Mr. Scully stated that placing sharrows every 250 feet in two directions on the road could be funded but 

once they are worn out in a few years, it would cost the Town to repaint them. Mr. Scully suggested being 

selective as to where they put the sharrow markings, and use signage to warn the drivers of the bike lanes. 

Mr. Scully stated that creating new bike lanes by adding additional paved areas to the sides of the street 

would be very expensive and that Green tried to shy away from that, and designated priority bike routes 

to keep costs low and create an environment where people can feel safer riding their bikes throughout the 

Town. 

Mr. Musto discussed the Canoe Club Pedestrian Safety Mobility plan, including stripped cross walks and 

signage. 

Mr. Lawrence stated that creating a crossing at the Canoe Club is unnecessary. Mr. Lawrence noted that it 

was not a place pedestrians walk often, and that the time and money would be better invested in other 

areas. 

Mr. Musto presented slides outlining other project proposals, including intersection reconfiguration and 

curb extensions, including sidewalks along Howard Street to Route 106, installing pedestrian signals, 

creating dedicated turning lanes, and constructing an additional crosswalk from Spring Street to the east 

leg of Howard Street. 

Mr. Hurley stated that a lot of kids have to cross from Spring Street to Howard Street and by creating an 

additional crosswalk it would create the need for an additional crossing guard. Mr. Hurley noted that the 

crossing guard is able to stop traffic on both streets from the existing cross walk, and no additional 

crosswalk is needed. 

Mr. Scully stated that it can all be reassessed but they would like to have a sidewalk on the north side of 

Howard Street to Route 106, and explained that pedestrians other than students walking around the north 

side of Howard Street would have to cross Spring Street as well.  

Mr. Lawrence stated that he has a big problem with having sidewalks on both sides. Mr. Lawrence stated 

that the Town will not be able to maintain them or plow them. Mr. Lawrence stated that having sidewalks 

on two sides of streets is not a priority and he would rather see sidewalks on one side that could be well 

maintained.  Mr. Lawrence stated he would like to see sidewalks on one side of the streets where there are 

not existing sidewalks. 

Ms. Anderson agreed, and stated that putting sidewalks on two sides of the street would require twice as 

much money on one road and was unnecessary. 

Mr. Scully stated that he understands it is an issue as to how it will all be maintained. Mr. Scully stated 

the proposals of having sidewalks on both sides of the street are where people are active on both sides, 

including the library, schools, residential areas, in an attempt to try making the area more walkable and 

more safe. Mr. Scully stated that they could drop the double sidewalks right off the plan or they can 

become low priority. 

Mr. Musto noted that in addition to sidewalks, flashing signs can be used in busier areas, like North Elm 

Street and Crescent Street. 
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Mr. Anderson stated that they have the flashing signs at another location in Town, and that they work 

well. 

Mr. Musto went on to discuss the bicycle accommodation project. Mr. Musto stated that they would like 

to provide bicycle racks at Friendship Park, Howard School, War Memorial Park, Town Hall, Spring 

Street School and Rose McDonald School. 

Mr. Musto stated that the Committee needs to come up with some method of ranking the projects that 

need to be addressed sooner, and which ones can be pushed until later. 

Mr. Scully asked the Committee for feedback. 

Ms. Altrich stated that they are bound by the Open Meeting Law, so the Committee could not deliberate 

over emails regarding the proposed plan.  Ms. Altrich stated that the Committee needs to collectively 

address the proposed plan, and needs to be a little more focused as to how the plans are going to be 

assessed. 

Mr. Iannitelli suggested putting off the Route 106 project to afford other projects opportunities. 

Mr. Scully suggested getting the Route 106 project into the plan but drop it in terms of priority. 

Ms. Ashton stated that she was concerned that there was no long term plan regarding sidewalks for 

walking students. Ms. Ashton stated that some of the proposed plans include some of the students within 

the two-mile radius of schools, but do not include all of the walking students. Ms. Ashton stated that she 

would like to see a long term plan incorporating safe ways to get to and from schools for all walking 

students.  

Mr. Turner agreed that projects surrounding the schools and walking students should be priority.  

Mr. Scully stated that initially they were focusing on a half mile radius around the schools and have 

started looking at a two-mile radius. Mr. Scully stated that they also want to make sure that the crossing 

behind the school, where the walking path is, is addressed. 

Mr. McNulty stated that the local students made a video documenting the dangers they faced everyday 

walking to and from school, about eight years ago. Mr. McNulty suggested that South Street be a priority.  

Mr. Scully explained that in order to apply for the funding, they have to be shovel ready projects or very 

close, noting that all the criteria can be weighted. Mr. Scully stated that the top of the Tier II Planning 

Sheet noted some of the specific criteria associated with certain plans. Mr. Scully suggested that the 

Committee decide which criteria is most important, addressing how every project relates to each criterion, 

which would create a score and would help them rank the projects. Mr. Scully then suggested creating a 

list in order of priority, which does not necessarily mean what is ranked first has to be the first project 

submitted.   

Mr. Iannitelli asked if the Committee should be narrowing the list down to 15 projects. 

Mr. Scully stated that the Committee should prioritize a list of 20-35 plans, noting that there are no 

maximums set, but Complete Streets funding does require a minimum of 15 projects over a minimum 5-

year span. 

Ms. Altrich explained that the Committee should reconvene on August 28th to discuss narrowing the list 

of projects down to 20-35 projects and discuss prioritization, after Mr. Scully is able to regroup the 

project based on what was discussed at the meeting. Ms. Altrich noted that comments cannot be circulated 
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via email, and would have to be discussed in a scheduled meeting. Ms. Altrich stated that after their 

meeting they can email Mr. Scully their list of top 20 projects. 

Chief May stated that most student are from the Hockomock Area, Howard Street to the Post Office, 

down to the center of Town and up. Chief May stated that priority should be a half mile radius around the 

school, and then a half mile from that, addressing highest concentration of kids walking to schools. 

The meeting adjourned at 3:50 p.m. 

Respectfully submitted, Lorna J. Hutchings, Confidential Secretary 

List of Documents in the August 16, 2018 Meeting Packet: 

 Meeting Minutes of July 19, 2018 

 Complete Streets Working Group Agenda Drafted by Green International 

 Tier II Planning Sheet 

 Complete Streets List of Criteria 

 


